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BOARD OF SELECTMEN 2006-2007 GOALS

Improve Administrative Management

Objectives:

o Develop Staffing Plan to Identify Areas for Improvement

e Encourage Professional Development of Town Employees

e Improve Management and Oversight of Town Boards, Commissions and Committees

Improve Fiscal Management

Objectives:

e Bring Accounting and Audits Current
Improve Financial Management

Expand Financial Planning Horizon
Complete Annual Audit NLT December 31st
Improve Budget Management System

Improve and Protect Our Water

Objectives:

e Take Action on Sewer Regulations

e Review Funding Options for Sewer Projects

e Update 1993 Harbor Plan

e Continue Implementation of Storm Water Management Plan

Enhance Quality of Life for Residents and Visitors

Objectives:

e Increase Awareness of Community Wellness Program

Examine Options for Facilitation of Community Performing Arts Center

Consider New Taxi Regulations

Investigate Automobile Limitations

Improve Public Access to Waterfront

Increase Participation in Local Government

Increase Public Awareness of Tick Borne Diseases and Mosquito Control Program

Improve Infrastructure

Objectives:

e Continue to Improve Traffic Flow

¢ Manage Bike Path Program

e Investigate Centralized Fleet Maintenance Concept and Fuel Efficient Options

e Provide Most Cost Effective and Environmentally Sensitive Methods of Disposing of the
Island’s Waste Stream

o Determine Future Infrastructure Requirements

Manage Growth

Objectives:

Determine BOS Role in Managing Growth

Encourage Community Dialogue on Growth Issues

Develop Affordable Housing Options

Promote Reduction in Unnecessary Discrepancies in Zoning Overlay Districts
Clarify Internal Policy on Town and Country Zoning Districts



